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FCRB Program Status Report 

State Board Meeting – June 2020 
 

 
1. Dashboard and Other Data  

 
a. Number of Reviews Conducted 
 

 Number of Youth Reviewed * Number of Review Slots 
FY 2018 2,055 1,364 
FY 2019 1,876 1,243 

FY2020, Q1 497 319 
FY2020, Q2 501 337 
FY2020, Q3 423 282 

 
(*) Not unique number of children as some children have more than one review in a year. 

 
 

b. IP Participation at Reviews  
The Dashboard tracks on overall participation by Interested Parties at the reviews held 
in a given month. Quarterly reports are generated and provided to DHS SWAs and 
SAMs and available for ICAB staff.  

 

 DHS All Other Interested Parties 
 Attendance Written or 

Recorded 
Total Attendance Written or 

Recorded 
Total 

Jan 2020 56% 36% 92% 28% 8% 36% 
Feb 2020 60% 31% 91% 24% 7% 31% 
Mar 2020* 46% 50% 96% 18% 12% 30% 

 

(*) A number of boards met virtually in the second-half of March due to Covid-19 restrictions and conducted 
paper-only reviews with no option for interested parties to attend. 

 
 
 

c. Timeliness of FCRB Report Distribution 
Per the DIA-DHS MOU, Timeliness of review reports: In 90% of the foster care cases 
reviewed by a LFCRB, LFCRB review reports will be provided to the juvenile court, DHS 
caseworker and all interested parties within 15 days of the foster care administrative 
review pursuant to Iowa Code §237.20(2)(a). 

● FY’19 - 99.8% 
● FY’20 to date - 100% each month 

 
 
 
 
 

2020 05 20 S. Hoefer 
Page 1 of 4 

 



Handout #3 

 
 

2. LFCRB Rationale Statements  
 
Rationale statements are prepared by local program coordinators for 
new and reappointed local board members. Rationale statements are 
prepared by local program coordinators for new and reappointed local 
board members. For the current fiscal year to date, the State Board has 
reviewed and approved: 

 
● New local board members – 25 
● Reappointments – 7 

 
 

3. FCRB Program Re-Opening Plan 
 
Local review boards have been meeting virtually since March 26, 2020 and have conducted 
“Case File Reviews” without direct interaction with interested parties. Interested Parties 
continue to be notified of reviews and are invited to provide a written or recorded statement 
for the child reviews. This process will continue through June 30, 2020 and reassessed in 
mid-June for July review board meetings. 
 
The CAB leadership team is taking the following steps to assess how to transition back to 
in-person meetings with interested parties during the ongoing pandemic. 
 

● Coordinators are in contact with the staff at the local meeting locations regarding 
availability of the locations to resume FCRB meetings. 

 
● Coordinators have been directed to contact each volunteer and facilitator by June 

12, 2020 and conduct a survey gauging their comfort level and concerns about 
meeting in-person. 

o An additional issue we are monitoring through the survey is the retention of 
volunteers and if any volunteers plan to resign once in-person meetings are 
reinstated. 

 
● Adjustments may need to be made if the social distancing requirement of no more 

than 10 people is still in effect when in-person meetings resume. For example, we 
may only be able to use a quorum of 3 board members and the facilitator for the 
meetings to allow for 6 interested parties to attend. 

 
● We are also establishing Criteria for Transitioning Back to In-Person meetings to 

address further social distancing guidelines. Additional considerations for the criteria 
may come once we review the volunteer survey information obtained by the local 
coordinators. 
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4. FY21 FCRB Changes and Recommendation for Board Approval 
 
Earlier this year, NW Iowa Coordinator Melissa Loehr ended her employment with the Child 
Advocacy Board. The position remains unfilled at this time. The CAB leadership team has 
assessed the programming needs for Northwest Iowa.  
 

● The CAB leadership team has reassigned FCRB Coordinator responsibilities for four 
local boards to Coordinator Kathy Fritz. ICAB is currently seeking contract facilitators 
for these boards. 

 
● Given the limited staff resources in that area of the state, the CAB leadership team 

recommends closing one local board that serves Emmett, Kossuth and Palo Alto 
counties. Collectively, there were 11 families eligible for review at the end of May. 
This is not an easy recommendation to make as we do not want to remove citizen 
reviews for the children and we are fortunate to have dedicated volunteers.  

 
o A vote of the State Board is requested to disband the Kossuth-Palo 

Alto-Emmett local board effective July 1.  
 

 
5. Program Policy Updates for Board Approval 

 
The FCRB Program Committee met six (5) times this fiscal year, with their next meeting to 
be held June 24, 2020.  The committee has focused attention on improving communication 
materials for the FCRB program.  There are three (3) policy updates for the State Board’s 
review as outlined on page 4 of this report. 

 
o A vote of the State Board is requested to approve the policy updates effective 

July 1.  
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FCRB Proposed Policy Updates 
 

P&P Section Summary of FCRB Program P&P Sections 
(read manual for complete information) 

Section 1: Program 
Overview 
  
Page 4 

  
1B. Mission and Purpose of the Iowa FCRB Program 
  
Added: The FCRB Deputy Administrator collaborates with the DHS Social 
Work Administrators to develop a Selection Plan for case review by each 
board. The Selection Plan identifies the frequency of case review and the 
specific types of cases reviewed by each local FCRB. 
  

Section 5: FCRB 
Member Recruitment, 
Selection, Training and 
Retention 
  
Page 20 

  

5.C. Screening Process 
  
Policy: All potential applicants shall complete a formal interview, submit 
references and complete background checks as part of the screening 
process for local Board Members. 
  
Added: 
Prior Board Members or Facilitators, who left the program two or more 
years ago, must complete all on-boarding and pre-service training 
requirements prior to serving a three-year term on a local Board. 
  
Board Members who take a leave of absence during a term may return 
within the three-year term without any additional screening; the coordinator 
can determine the need for refresher training. 
  
Board Members who resign from a local Board but return within one year of 
leaving a local Board may return without any additional screening or 
pre-service training; a new three-year term begins. 
  

  

Section 9: Friends of 
Iowa CASA & 
FCRB/DIA Special 
Revenue Account 
  
Page 50 
  

9.A.3. Friends Account for Reimbursements 

Updated language for the submission procedure for local staff to submit 
paperwork to the ICAB State Office instead of sending it to the Friends of 
Iowa CASA & ICFCRB Treasurer. 
  

  
Resources 
  

 
Updated Resource 1: DHS Case Selection Plan 
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